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Dear friends,

Thank you for making 2023 an incredible year. With
your support, the Luminos Fund reached 59,069
out-of-school children in the 2023-24 school year,
more than any previous year. To date, Luminos has
helped more than a quarter of a million children
experience joyful, foundational learning.

With one in five children in Sub-Saharan Africa out of
school, Luminos' mission to ensure all children gain
the foundational learning skills necessary to catch
up and thrive has never been more important. Thisis
especially true for the most marginalized children.

Results from a new key study show that Liberian
children enrolled in the one-year Luminos program
learn 90% of what the average Liberian will learn in
their lifetime. The IDinsight randomized controlled
trial (RCT) proves that children in Luminos classrooms
make dramatic learning gains.

This school year, we also relaunched our program

in Tigray, Ethiopia, representing our commitment

to addressing war's devastating effects on children.
Alem, a 10-year-old from Tigray who is pictured on
the left, shared, "Everything was destroyed or looted
during the war.” Schools were closed for three years,

OUR MISSION

To ensure all children have equal
access to joyful, foundational

and Alem'’s family lost all their livestock — a key
source of food and income.

When Alem joined the Luminos program, it was a
second chance at education and an opportunity
to heal from past trauma. "When | come to the
classroom, I like it because I'm here to learn —it
makes me happy.” In Tigray, the Luminos program
includes a trauma-healing component to support
children, like Alem, on their journey towards a
brighter future.

Your unwavering beliefin our education mission fuels
the success of our program. Together, we are making
strides towards a world where no child is ever denied
the chance to learn.

Thank you for your continued support, trust, and
partnership.

Warmly,

Caitlin Baron
CEO, the Luminos Fund

learning, especially those
shut out of education by crisis,
poverty, or discrimination.




Serving the Most Vulnerable: Luminos serves out-of-school
children aged 8-14, including both girls and boys in relatively equal
numbers. We reach the most marginalized communities with a

focus on Sub-Saharan Africa, where 1in 5 childrenis out of school.

Joyful, Activity-Based Learning: Lessons are joyful, inclusive,

engaging, and interactive, incorporating local learning materials,

games, songs, and stories throughout the day.

Small Class Sizes: With 25-30 students per class, Luminos
classrooms are small in contrast to regional norms of 50-60.

Engaging Families: Parents play an important role in their child's
learning journey. Luminos invites parents into our classrooms
and organizes monthly meetings so they can share in the joy of
their children’s progress.

Foundational Learning: The Luminos program focuses on
building foundational reading, writing, and math skills through a
structured pedagogy emphasizing phonics.

Intensive, Accelerated Timeline: The Luminos program typically
runs five days a week for 10 months, covering grades 1-3.
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Meeting Students Where They Are: Teachers are equipped with 10. Data-Driven: Through weekly student assessments, skilled
simple assessment tools to track and respond to their students’ classroom observation, and external evaluations, Luminos
learning levels, ensuring all students are making good progress. continuously tracks learning progress and provides additional
support as needed.

Community Teachers: Luminos trains local, high-potential
young adults to become community teachers and provides 11. Government Partners: Luminos partners with ministries of
regular feedback and coaching throughout the year. education to strengthen education systems and build capacity

to deliver our program at scale.

Community Partners: Luminos partners with community-based

organizations to co-create and co-implement our programs. 12. Transition: Over 90% of Luminos students advance into local
government schools, joining their peers.
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2023 PROGRAM HIGHLIGHTS

ETHIOPIA LIBERIA LEBAN
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out-of-school children out-of-school children
servedin 2023-24 servedin 2023-24
Re-established the Luminos A new RCT study confirmed
program in Tigray, Ethiopia, to serve transformative learning gains in
children whose lives have been Liberia: in one year, a Luminos
disrupted by devastating conflict student learns 90% of what the
and three years of school closures. average Liberian will learn in their
entire life.

KEY ORGANIZATIONAL
ACCOMPLISHMENTS




Key accomplishment in
the 2023-24 school year

ON GHANA THE GAMBIA

1,200 (##2,515 #%1,054

out-of-school children out-of-school children out-of-school children

servedin 2023-24

Amidst ongoing
disruptions to
education, the Luminos
program remains a
lifeline for children's
learning in Lebanon.

servedin 2023-24

Through the development
and implementation of a
supplemental curriculum and
new teaching and learning
materials, Luminos students
in Ghana achieved strong
learning outcomes.

servedin 2023-24

Launched our newly
developed accelerated
learning curriculumin The
Gambia in close partnership
with the Ministry of Basic and
Secondary Education (MoBSE).




STORIES
FROM THE
CLASSROOM

Learning to read is a crucial milestone in every
child’s life.

Yet nearly 90% of children in Sub-Saharan Africa
are unable to read by age ten. The Luminos
program unlocks the light of learning in thousands
of formerly out-of-school children each year,
enabling them to learn critical foundational reading,
writing, and math skills as they step on the path to
lifelong learning.

Our students, teachers, and the communities that
surround them are overcoming daunting obstacles
to achieve incredible things. We are honored to
share their inspiring stories.
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lotin my schoollng this year,” says Omaar. Equipped with foundational reading, writing, and math skills, Omaar is thriving in his
local government school.

“l love math — especially fractions and multiplication!” Omaar declares. In the future, Omaar hopes to attend university and
become a pilot.




Annie’s Story

Transformative Learning in Liberia

In a quiet community near the banks of the
Farmington River in Liberia, 10-year-old Annie lives
just minutes from her local government school. Sadly,
when her mother could no longer afford the modest
fees, Annie dropped out of school, fell behind on her
education, and needed help catching up.

When the free Luminos program launched in her
community, Annie suddenly had the opportunity to learn
toread, write, and do math in just one school year.

“l was excited to come back to school. | was happy
because | got a second chance to learn,” says Annie.

The same year that Annie attended the Luminos
program, IDinsight, a global research and advisory
organization, conducted a randomized controlled
trial (RCT) of the Luminos program in Liberia, which
proved that Luminos students learn a remarkable
amount. The results show that Liberian children
enrolledin the one-year Luminos program learn 90%
of what the average Liberian will learn in their lifetime.

Annie admits it was challenging at the beginning.

“The math was hard for me." She pauses, then smiles.
"But | learned the times table.”

"I didn't know how to read before, but now | can
read,” Annie adds with confidence. By the end of the

Annie's Remarkable Reading Progress
(words per minute):
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By the end of the Luminos program, Annie was reading
over 100 words per minute and successfully transitioned
into grade 4 in her local government school.
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program, Annie's Luminos teacher described her as
a "super reader.”

The Luminos program goes beyond teaching children
to read, write, and do math. The classroom instills
confidence in children, most of whom have never
experienced how it feels to be successful at school.

Annie now takes initiative, is eager to read in front of
her peers, and participates in classroom activities.

‘| feel happy to go to the school,” she says.

Annie's aspirations are as bright as her smile when
she speaks of her future: "l want to continue my
education. | want to go to college. | want to be a nurse
when | get older.”

New RCT Shows Huge Learning Gains in

IDinsight

Luminos Liberia Program

Results of a new IDinsight RCT of the Luminos program in
Liberia prove that, with the right support, children can learn
aremarkable amount in a short period of time.

At the end of the 2022-23 school year, Luminos students read
four times as many words per minute and completed two times
as many addition and subtraction problems as children in control
communities.

Effects were similar in size for girls and boys, younger and older
children, children who were previously enrolled in school and
dropouts, and children who started with lower baseline learning
levels compared to higher baseline learning levels.

Compared with government school children in the same
communities, children in the Luminos program started the school
year with much lower literacy and numeracy scores, but ended

Reading: Large, Positive Effects Across All Subtasks

Impact of the Luminos Program (Standard Deviations)

“The Luminos Fund is demonstrating that there
is a way to reach the most marginalized children
and to run an accelerated program that, within 10
months, can give them the building blocks that
will prepare them to transition to and succeed in
the mainstream education system.”

Jeffery McManus, Senior Economist at IDinsight

the school year with similar numeracy scores and substantially
higher literacy scores than their peers in school.

No other externally evaluated program in Liberia has come
close to the learning gains that IDinsight documented
through the RCT of the Luminos program.

In 1 year, a Luminos student learns
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Haffom’s Story

Learning & Resilience in Tigray, Ethiopia

As the sun beats down, Haftom looks out over barren
fields, watching the wind blow clouds of orange dust
across the conflict-marked landscape of Tigray.

Here, in the northern region of Ethiopia, the impacts
of war linger.

"Before the war, all the sheep and cattle were safe,”
says Haftom. "Now, after the war, they're not around.
It's a problem. Now we only have meals twice a day,
and they're small."

From 2020 to 2022, war devasted Tigray and
disrupted education for millions of children, resulting
in over 1.5 million children being shut out of school

War devasted Tigray and
disrupted education for
millions of children, resulting
in over 1.5 million children
being shut out of school for
three years.

for three years. In the Atsbi district, where Haftom
lives, severe drought followed the conflict, creating
widespread food insecurity.

"This situation has built up over the past few years:
the conflict, people losing their properties and not
being able to farm, plus the lack of rain, all adds up
to a very dire situation,” reports the Atsbi District
Education Head, Gebre Asefa. "It's hugely impacting
the community.”

After a peace agreement was announced, Luminos
moved quickly to relaunch our education program in
Tigray. Building on our history of operating in Tigray
prior to the conflict, we customized the program

to meet the unique needs of children in the region.
Luminos commissioned a study revealing the war's
impact on children, which showed alarming learning
loss and psychological trauma: 62% of children
feared being killed and 72% experienced shooting at
close range.

Inresponse to the study results, our Tigray program
includes trauma-healing, an emphasis on socio-
emotional learning, and midday meals to address the
significant food insecurity.
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At age 13, Haftom stepped into a brightly decorated
Luminos classroom, beginning his education journey
for the first time.

“I came to school without any knowledge,"” Haftom
explains. "I didn't know if | could learn. But as | kept
coming, | continued to learn from the lessons, and
that made me very happy to come to school.”

Through the joyful, free Luminos program, Haftom

is learning foundational reading, writing, and math
skills. "Before | started school, | only knew one letter,”
Haftom remembers, "but now | can read and write,
and | know all the letters — in English and Tigrinya!"

66| carme to school without
any knowledge. | didn't know
if | could learn. But as | kept
coming, I continued to learn
from the lessons, and that
made me very happy to come
to school.”

Haftom, Luminos student

Haftom's confidence grew during the school year, and
now he excels in math, Tigrinya, and environmental
science. "I'm able to help other students who are
struggling with writing and all the subjects,” Haftom
notes proudly.

educated, | can teach others. | want to give them my
knowledge,” says Haftom.

Tigray continues to face significant challenges.

As Haftom notes, "We have a problem. We have a
financial problem. My older brother and sister can no
longer go to school, and we have a shortage of food.
We get breakfast and dinner, but only a small portion.
I'm happy to eat lunch at school.”

The midday meals Luminos provides in Tigray are a
lifeline for our students, providing critical nutrition and
energy to learn and engage.

While the challenges and needs in Tigray are great,
Luminos eagerly looks to serve more children like
Haftom, with hope for the region’'s recovery.

Haftom presents with his group in front of the class. “I'm very happy to have this chance for learning,” Haftom says. “It's

important to get an education. If you get knowledge, you can have a better life.”
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Gifty’'s Story

Bringing Teaching & Learning Materials to Life in Ghana

Each day, before Luminos students in Ghana arrive
in class, Gifty opens her Luminos teacher's guide to
review the day's lesson plan. After welcoming each
child and taking attendance, Gifty leads a warm-up
by writing letters on the chalkboard and turning the
classroom into a game show of sorts, with students
eagerly identifying letter sounds. This is followed by
a dive into the day's phonics lesson, where children
blend sounds into words and read sentences. The
teacher's guide suggests activities that transform
these lessons into joyful learning, like "Phonics
Bingo" or "Find the Letter," ensuring that learning is
fun and engaging.

Luminos develops comprehensive teacher's guides,
student books, and other teaching and learning

materials, collectively spanning thousands of pages,
to ensure that our students progressively build their
foundational knowledge throughout the school year.
In our one-year program, there is not a day to waste.

As ateacher in the Luminos program, Gifty is a bridge
between the potential she nurtures in the classroom
and the challenges she witnesses in her community.

"This is a farming community, so parents sometimes
want their children to support them on the farm
rather than in the classroom,” Gifty explains. "Seeing

66 The fact that [students]
are able to read and
write imparts a lot of
confidence in them to
express themselves.”

Gifty, Luminos teacher
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“The Luminos program
helped my dream come
true: helping out-of-
school children.”

Gifty, Luminos teacher

children around this community working day in and
day out without going to school, without any formal
education, worried me.”

Gifty's journey to the Luminos program began with
two weeks of Luminos-led training before the school
year. The training provided Gifty with new teaching
strategies, emphasizing a student-focused approach.

“llearned alot,” she says. Gifty emphasizes the critical
role of the Luminos program’s ongoing training,
coaching, and structured pedagogy. "The Luminos staff
helped me with how to use the teacher's guide to share
knowledge to learners. The guide is designed step by
step, with decodable stories and lessons on numeracy
and literacy,” she explains. This structured approach has
enabled her students to achieve remarkable milestones.

Halfway through the one-year program, 90% of Gifty's
students could identify letter sounds, combine letter
sounds to form words, and then read sentences.

By the end of the school year, Gifty sees a shift in
children's sense of identity and self-belief, too.

"The fact that they are able to read and write imparts
a lot of confidence in them to express themselves.”

Luminos teachers like Gifty are profoundly important
to the Luminos program, building self-belief among
children, helping to ensure that they can succeed
within our program, and even more importantly, when
they advance into government schools and beyond.

“The Luminos program helped my dream come true:
helping out-of-school children,” says Gifty.

Student books are full of engaging activities to help

students practice reading, writing, and math.

Gifty leads her class in an interactive math lesson outside.

15 | 2023 ANNUAL REPORT



Our Boards

Board of Directors

The Luminos Fund Board of Directors is
comprised of donors and independent leaders

from the education sector. They approve strategy,

provide fiduciary oversight, evaluate organization
leadership, and advance our mission through
fundraising and outreach.

* Philip Vassiliou, Board Chair and Treasurer
(CIO and Partner, Legatum)

* Dr. Kwame Akyeampong, Director (Professor
of International Education and Development,
The Open University)

e Guy Cave, Director (President, Legatum
Foundation)

* Atje Drexler, Director (Senior Vice President,
Global Issues, Robert Bosch Stiftung)

* Erin Ganju, Director (Managing Director,
Echidna Giving)

* George Kronnisanyon Werner, Director and
Secretary (Former Minister of Education, Liberia)

¢ Tara Wondraczek, Director (CEQO, mc2h
foundation)

Advisory Board

Luminos is privileged to receive the counsel of our
Advisory Board, comprised of top researchers and
thought leaders in international education.

* Armando Ali, CEO, PAL Network
* Carol Bellamy, Former Executive Director, UNICEF

* Dr. Alex Eble, Associate Professor of Economics and
Education, Teachers College, Columbia University

* Dr. Belay Hagos Hailu, Associate Professor of
Education and Director of the Institute of Educational
Research, Addis Ababa University

e Susannah Hares, Co-Director of Education Policy and
Senior Policy Fellow, Center for Global Development

* Nangamso Mtsatse, Head of Foundational Learning,
Teach for All

* Dr. Dzingai Mutumbuka, Former Minister of
Education and Culture, Zimbabwe

* Dr. Harry Anthony Patrinos, Adviser, Office of the
Chief Economist, Europe and Central Asia, World Bank

* Dr. Aleesha Taylor, Principal, Herald Advisors

Meet Our New Board Chair: Philip Vassiliou

Philip Vassiliou is the Chief Investment Officer and Partner of Legatum, primarily responsible for the oversight of
Legatum'’s capital markets activities. He has served as a member of the Luminos Board of Directors since 2019.

€6 /s the father of three young children,

I'm acutely aware of the impact that a
great education can have on a child's
development. So, atits core, the
meaning of Luminos is deeply personal
for me: to bring joy, hope, and life-
change to children in some of the most
challenging environments of the world.”

Philip Vassiliou
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Our Partners

In Luminos' global-local model, our programs are carefully co-created and co-implemented
with our community partners, combining international best practices with deep local

expertise and creativity. In addition, through our partnerships with governments, Luminos
is helping develop resilient and transformative education systems, driving even greater

impact for the most marginalized children.

Ethiopia Partners
e African Child Policy Forum (ACPF)

* Emmanuel Development Association
(EDA)

» Ethiopian Evangelical Church Mekane
Yesus-Development & Social Service
Commission — South Area Work
(EECMY-DASSC)

* Ethiopian Evangelical Church Mekane
Yesus —North Area Work (EECMY-NAW)

* Hope for Children in Ethiopia Relief and
Development Association (HCE-RDA)

* Integrated Service on Health and
Development Organization (ISHDO)

* Operation Rescue Ethiopia (ORE)
e Positive Action for Development (PAD)

¢ Ratson: Women, Youth, and Children
Development Program (RATSON)

e Summer Institute of Linguistics (SIL
Ethiopia)

* Tigray Development Association (TDA)

* Wolaita Development Association
(WoDA)

Ghana Partners

e Link Community Development

¢ School for Life

Lebanon Partners

* Ana Agra Association

¢ Basmeh & Zeitooneh

Liberia Partners

» Kids' Educational Engagement Project
(KEEP)

¢ Liberia Institute for the Promotion of
Academic Excellence (LIPACE)

e Restoring Our Children's Hope (ROCH)

* Special Emergency Activity to Restore
Children's Hope (SEARCH)

The Gambia Partners

e Effective Intervention

e Future in Our Hands, The Gambia

66 Our collaboration with the Luminos Fund is exceptional. With
their support, we are expanding the use of structured pedagogy
and phonics-based foundational literacy and numeracy.”

H.E. Mr. Beyene Berasso, Sidama Regional Education Bureau Head and
Vice President of the Regional Government, Ethiopia
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Our Donors
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We are immensely grateful to our donors and supporters who have helped Luminos

bring thousands of out-of-school children back to learning. Our vision of a world

where no child is denied the chance to learn is generously supported by a range of

organizations, foundations, families, and individuals.

Bill & Melinda Gates The LEGO Foundation

Foundation
mc2h foundation

Cartier Philanthropy
Mulago Foundation

Dovetail Impact

Foundation Oak Foundation

Peter Cundill
Foundation

Dubai Cares

Echidna Giving
Pousaz Philanthropies

Eurofins Foundation
Rippleworks

Hirschmann Stiftung
Robert Bosch Stiftung

Legatum

SAS-P
Supercell

UBS Optimus
Foundation

USAID
Vitol Foundation

Yield Giving

66| Lminos is one of those rare organizations that is
both inspiring and innovative, but also grounded
and thoughtful. Beyond this, Luminos is unigue
in celebrating joy as a critical part of a child’s

learning journey.”

Tara Wondraczek, CEO of the mc2h foundation and
member of the Luminos Board of Directors
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Our Financials

STATEMENTS OF FINANCIAL POSITION

2023 2022
CURRENT ASSETS
Operating cash $5,040,084 $5,841,590
Board designated operating reserve $3,700,000 $3,000,000
Other current assets $241,841 $81,277
Contributions receivable $5,752,357 $4,069,225
Total current assets $14,734,282 $12,992,092
LONG-TERM ASSETS $140,614 -
Total assets $14,874,896 $12,992,092
LIABILITIES
Current liabilities $268,959 $213,862
Long-term liabilities $50,112 -
Total liabilities $319,071 $213,862
NET ASSETS
Without donor restrictions $7,555,270 $8,987,089
With donor restrictions $7,000,555 $3,791,141
Total net assets $14,555,825 $12,778,230

Total liabilities and net assets $14,874,896 $12,992,092

2023 STATEMENT OF ACTIVITIES

Without Donor With Donor Total

Restrictions Restrictions
REVENUE AND SUPPORT
Grants and contributions $5,065,738 $6,467,748 $11,533,486
Released from restriction $3,286,326 ($3,286,326) -
Total revenue and support $8,352,064 $3,181,422 $11,533,486
EXPENSES
Program services $8,538,757 $8,538,757
General and administrative $781,570 - $781,570
Fundraising $448,334 - $448,334
Total expenses $9,768,661 - $9,768,661
NON-OPERATING ACTIVITIES
Net foreign currency transaction gain (loss) ($15,222) $27,992 $12,770
CHANGE IN NET ASSETS
Net assets, beginning $8,987,089 $3,791,141 $12,778,230
Net assets, end of year $7,555,270 $7,000,555 $14,555,825

The Luminos Fund is a 501(c)(3) registered nonprofit.
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