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Executive Summary
In The Gambia, the Luminos Fund was 
commissioned by the Ministry of Basic and 
Secondary Education (MoBSE) to co-design 
an accelerated curriculum for out-of-school 
children. Launched in the 2022–23 school year 
and piloted over three years in partnership with 
the government and two community partners, 
the program’s design and curricular materials 
have since been validated and proven effective. 
By the conclusion of the pilot at the end of 
2025, the program will have provided 4,555 
children with joyful, foundational learning and 
supported the successful transition of more 
than 1,500 previously out-of-school children 
into Grade 3 or higher government classrooms.  

During the 2024–25 school year, the program 
achieved its strongest learning outcomes to 
date. At the start of the program, students 
had virtually no functional reading ability, 
reading only one correct word per minute 
(CWPM) from a simple passage. By the end 
of the 10-month program, students were 
able to read with an average fluency of 27 
CWPM, which is 4.5 times the Grade 2 average of 6 CWPM in conventional schools in The Gambia.1 
Students also demonstrated strong fluency improvements in math, correctly identifying on 
average 40 numbers in a minute, and progressing from being unable to complete any subtraction 
items at entry to completing an average of 9 subtractions in a minute. This report summarizes 
results of the endline evaluation conducted by the independent evaluator, the Center for Research and 
Policy Development (CRPD). 

Background
In 2021, MoBSE invited Luminos to co-design an accelerated curriculum for out-of-school children in The 
Gambia. Under this partnership, Luminos developed over 1,600 pages of curriculum materials in English 
(the language of instruction in schools) covering Grades 1–3 core subjects, which were formally approved 
following the Ministry’s validation process.

1  Alex Eble et al., “How much can we remedy very low learning levels in rural parts of low-income countries? Impact and generalizability 
of a multi-pronged para-teacher intervention from a cluster-randomized trial in the Gambia,” Journal of Development Economics, 
Volume 148, (2021). 
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About the Evaluator 

The Center for Research and Policy Development (CRPD) is an independent, nonprofit research 
organization based in The Gambia. Founded in 2015, they produce high-quality evidence to 
inform policy on governance, human rights, and socio-economic development across The Gambia 
and West Africa. In 2025, CRPD partnered with Luminos to assess student learning progress in 
literacy and numeracy at the end of the Luminos program. 
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In 2022, at the request of the Curriculum Research, Evaluation, and Development Directorate at MoBSE, 
Luminos supported the launch and operations of a three-year pilot program testing the curriculum and 
program model in close collaboration with MoBSE, and community partners, Effective Intervention and Future 
In Our Hands The Gambia. The pilot program, also known as The Gambia Classes for Open Learning, 
trained teachers and ran classes of 25–30 students five days a week using a joyful, phonics-based approach 
grounded in Gambian stories, songs, and games. The pilot delivered impressive results, demonstrating that 
children who had been out of school for years could quickly build foundational reading, writing, and math 
skills. 

Over three years, the program enabled 
children ages 8–14 to advance several 
grade levels’ worth of learning in one school 
year and transition into public schools to 
continue their education. To date, it has 
reached 4,555 children in the North Bank 
Region and the Central River Region. 

During the 2024–25 school year, Luminos 
supported 1,016 formerly out-of-school 
children across 40 classrooms, with 71 
percent transitioning to Grade 3 or higher 
by year-end. Although the Luminos 
country office will conclude operations 
after December 2025, program materials 
remain within the Ministry’s stewardship 
for continued use and integration within the 
national education system.

Evaluation Overview & Method
The evaluator (CRPD) randomly sampled 320 students across 40 Luminos classrooms (eight students per 
classroom) in the North Bank and Central River Regions. 

Students were assessed at endline using an adapted version of the national Early Grade Reading 
Assessment (EGRA) and the Early Grade Mathematics Assessment (EGMA) tools. Enumerators completed 
four days of training covering administration protocols, and data collection using the mobile platform, 
Tangerine. Inter-rater reliability was 92 percent, indicating strong scoring consistency.

Results
Students in the Luminos program demonstrated strong overall performance in both literacy and numeracy. 
The 2024–25 endline results represent the program’s highest learning outcomes to date.

Literacy
Students performed well on timed literacy assessments, reflecting strong gains in fluency—the ability to 
complete tasks accurately and at an appropriate pace. By the end of the program, they could identify, on 
average, 57 letter names and 56 letter sounds in a minute. This means they can correctly identify letters 
almost instantly, which is the level of automaticity required to progress to more advanced literacy skills. 
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A key measure of literacy progress is the fluency with which students can read a simple passage of text. 
Over the course of the 2024–25 program, students showed remarkable improvement, achieving an 
average reading fluency of 27 CWPM by the end—4.5 times the average for Grade 2 students (6 
CWPM) in conventional schools. While baseline scores were not formally measured this year, data 
from previous years show that students typically begin the program able to read only a single word 
correctly from a passage in one minute (1 CWPM).

In untimed assessments, students performed best in identifying the initial sounds of words, scoring an 
average 8.7 out of 10 items at endline. In contrast, comprehension skills progressed more gradually, 
increasing from an average 0.0 to 0.6 out of 5 items (reading) and 0.0 to 0.8 out of 3 items (listening)—a 
result likely influenced by the fact that 99 percent of students do not speak English (the language of 
instruction in schools) as their primary language at home.

Overall, these results indicate that students have developed strong early foundational reading skills, and 
are beginning to build foundational comprehension skills, suggesting that either explicit support for English 
language learners (ELL), or a national government policy shift to mother tongue instruction, could lead to 
significant listening and reading comprehension gains over time. Please see Tables 1a and 1b for more 
details2,3; for a full description of the EGRA subtasks see the Appendix on page 7. 

Table 1a: Students’ Performance on Timed EGRA Subtasks in The Gambia Show Substantial 
Fluency Gains over Typical Baseline Scores

Subtasks 2023–24 Baseline 
Mean Scores

2024–25 Endline 
Mean Scores

Baseline to Endline 
Gains

Letter Name Identification 3.8 56.7 +52.9

Letter Sound Identification 8.6 56.2 +47.6

Familiar Word Reading 1.8 26.6 +24.8

Nonword Reading 0.9 20.4 +19.5

Oral Reading Fluency 0.8 27.2 +26.4

2  Table 1a presents timed subtasks scores, which assess the number of items students can correctly complete in one minute (fluency). 
Table 1b presents untimed subtasks, which assess students’ average number of correct responses on a fixed set of questions.

3  Tables 1a and 1b shows students’ average performance on timed and untimed EGRA literacy tests at the end of the 2024–25 
program. Baseline data were not collected for this cohort; instead, baseline scores from 2023–24 were used for comparison.

Luminos Student Reading Progress Compared to Students in Conventional Schools
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students in Grade 2
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Table 1b: Students’ Performance on Untimed EGRA Subtasks in The Gambia   

Subtasks Max
Score

2023–24 Baseline 
Mean Scores

2024–25 Endline 
Mean Scores

2024–25 Endline 
Percent Correct 

Scores

Initial Sound Identification 10 2.5 8.7 86%

Reading Comprehension 5 0.0 0.6 13%

Listening Comprehension 3 0.0 0.8 27%

Numeracy
Students also demonstrated improvements in math fluency. By the end of the program, students 
identified 40 numbers in a minute, a substantial increase from the 6 numbers they typically 
identified at the start of the program. In basic math, students progressed from being unable to 
complete any subtraction items at entry to completing an average of 9 subtraction items in a 
minute. In addition, students correctly completed 13 addition items in a minute. 

In number discrimination, which assesses students’ ability to identify which of two numbers is larger, 
students scored an average 8.4 out of 10 items at endline. They also scored an average of 3.0 out of 
5 and 2.2 out of 5 in advanced addition and subtraction, respectively. 

These results indicate that students have a solid grasp of early numeracy concepts and are well-
positioned to continue improving in more complex operations with continued instruction. Please see 
Tables 2a and 2b for more details4,5; for a full description of the EGMA subtasks see the Appendix on 
page 7.

Table 2a: Students’ Performance on Timed EGMA Subtasks in The Gambia Show Substantial 
Fluency Gains over Typical Baseline Scores

Subtasks 2023–24 Baseline 
Mean Scores

2024–25 Endline 
Mean Scores

Baseline to Endline
Gains 

Number Identification 6.1 40.3 +34.2

Addition Level 1 2.2 13.3 +11.1

Subtraction Level 1 0.8 9.4 +8.6

Table 2b: Students’ Performance on Untimed EGMA Subtasks in The Gambia 

Subtasks Max
Score

2023–24 Baseline 
Mean Scores

2024–25 Endline 
Mean Scores

2024–25 Endline 
Percent Correct 

Scores

Number Discrimination 10 1.9 8.4 84%

Missing Number 10 1.0 6.5 65%

Addition Level 2 5 0.2 3.0 61%

Subtraction Level 2 5 0.1 2.2 44%

Word Problem 6 1.2 2.9 48%

4  Table 2a presents timed subtasks scores, which assess the number of items students can correctly complete in one minute (fluency). 
Table 2b presents untimed subtasks, which assess students’ average number of correct responses on a fixed set of questions.

5  Tables 2a and 2b shows students’ average performance on EGMA numeracy tests at the end of the 2024–25 program. Baseline data 
were not collected for this cohort; instead, baseline scores from 2023–24 were used for comparison.
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Equity Analysis
Results by Gender
The sample of students evaluated included 60 percent girls and 40 percent boys. Overall, both girls and 
boys performed at a similar level across the assessments. Scores were comparable in 14 subtasks, with 
girls showing a slight advantage in four literacy tests. 

Results by Prior Schooling Status
Of the students evaluated, only 38 percent had any prior schooling. Children with and without prior schooling 
performed similarly on 14 of the 16 literacy and numeracy subtasks at the end of the program. Children 
with prior schooling had a small advantage in two arithmetic assessments. Overall, the results indicate that 
prior schooling does not confer an advantage to students participating in the Luminos program.

Conclusion
Results from the 2024–25 school year show that students in the Luminos program in The Gambia have 
successfully developed key literacy and numeracy skills, with notable achievements in both speed and 
accuracy. After 10 months in the program, students improved from a baseline near zero to reading a 
short passage of text with an average fluency of 27 CWPM. This fluency rate is 10 CWPM above the 
level of Grade 3 students in conventional schools. Students also demonstrated strong results in 
math, correctly identifying on average 40 correct numbers in a minute, and progressing from being 
unable to complete any subtraction items at entry to completing an average of 9 subtractions in a 
minute.

Across literacy and numeracy subtasks, the results for the 2024–25 school year represent the 
pilot program’s highest performance levels since its launch in 2022. Performance on all subtasks 
has improved compared with the first year of the program, and in 14 of the 16 subtasks, there has been 
consistent year-on-year improvement.
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Appendix
Early Grade Reading Assessment (EGRA)

Subtask Reading Skill Description

Letter Name/Sound 
Identification 

Alphabet 
knowledge 

Students read letters/sounds and accurately say their corresponding 
name/sound in one minute. 

Initial Sound 
Identification

Phonemic 
awareness Students correctly identify the initial sounds of words

Nonword Reading Decoding Students read simple nonsense words in one minute

Familiar Word Reading Word recognition Students read frequent grade level appropriate words in one minute 

Oral Reading Fluency Oral reading 
fluency Students read a short, written passage in one minute 

Reading 
Comprehension 

Reading 
comprehension 

Students are asked to answer up to five questions relating to the text 
they read aloud for the oral reading fluency subtask 

Listening 
Comprehension 

Oral language 
comprehension 

Students are asked questions relating to a short passage read aloud to 
them

Early Grade Math Assessment (EGMA)

Subtask Numeracy 
skill Description

Number Identification Number 
knowledge 

Students are given one, two, and three-digit numbers and asked to 
identify the numbers in one minute

Number Discrimination Comparing 
numbers 

Students are given a series of problems where they are asked to identify 
which number is bigger

Missing Number Number patterns Students are presented with sets of numerical sequences and asked to 
identify the number that belongs in the empty box 

Addition Level 1 Addition fluency Students are asked to solve a series of basic addition problems in one 
minute (no problems are greater than 20)

Addition Level 2
Application 
of procedural 
addition 

Students are asked to solve 5 more complicated addition problems (no 
problems are greater than 70)

Subtraction Level 1 Subtraction 
fluency 

Students are asked to solve a series of basic subtraction problems in 
one minute. Problems are the inverse of the Addition Level 1 items

Subtraction Level 2
Application 
of procedural 
subtraction 

Students are asked to solve 5 more complicated subtraction problems

Word Problems Real world 
problems 

Students are asked to solve real world problems using basic addition 
and subtraction


